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Role of Existing Fabric



March 18, 2015 

HPC adopts Resolution No. 0746 to clarify 
expectations regarding the preparation of 
preservation alternatives in Environmental 
Impact Reports. 

December 8, 2015 

HPC discuss the issue of façade retention 
and explored a range of projects that 
featured some form of façade retention, 
both locally and nationwide.

April 6, 2016 

HPC discuss various examples of façade 
retention projects in San Francisco with 
some additional context about the process 
of approvals for these projects. 

August 2, 2017 

HPC reviews draft policy on façade 
retention and directs staff to prepare 
as design guideline document for 
public use. 

October 12, 2018 

Department staff discusses façade 
retention guidelines with San 
Francisco Heritage Projects and 
Policy Committee

January 24, 2019 

Joint HPC and Planning Commission 
hearing to discuss draft design 
guidelines 

“Facadism” Policy Discussion History



Role of Existing Fabric



Guideline Applicability 

Does not apply to properties identified or listed as a 
historic resource. Recognizes that historic resources 
should be rehabilitated using the most historically 
sympathetic treatment possible. 

Allows proposal to articulate the benefits with technical 
feasibility to Department, decision-makers, and the 
public. Clarifies benefit is:

 » to sustain neighborhood context, 

 » to restore existing building features, 

 » to maintain interior relationships behind 
the retained building features, and

 » to animate fine-scale neighborhood 
activity at the ground-floor level.



Central SoMa Examples



Determine the visual contributions of an existing 
structure as a component of the broader 
neighborhood context.

 » Does it include a public use, either currently or formally? 

 » Does it function as an informal visual marker for the neighborhood?

 » Does the existing structure help establish a pattern of similar buildings 
in the neighborhood?

 » Is it of physical interest? If so, does it present features, scales, or 
qualities not found commonly in contemporary architecture?

 Technically evaluate the existing structure to see if 
it can be feasibly integrated.

 » What is the structural and material condition of the existing structure?

 » Will its integration contribute important public-serving aspects in the 
project?

Weighing the Options 



Determine the fundamental site relationships, massing, spatial 
or compositional ideas found in the existing architecture.

 » How much of the existing structure should be retained to support neighborhood 
context and use?

 » Which critical materials, walls, volumetric elements or details that embodies the 
existing structure should be retained?

 » Using this document, what are the potential design options, and do they find the right 
balance of public benefits and project objectives?

 

If a new building is proposed in lieu of the existing one, 
evaluate its replacement.

 » Is the architecture of the replacement project as good as or superior to the 
existing structure?

 » Does the replacement project represent greater physical 
durability and overall long-term contribution to the neighborhood 
context?

 » Does the replacement project express the same 
level of detail, materials, and response to distinct 
neighborhood conditions as the existing one?

 » If the existing building has a formal or informal public 
function, does the replacement project provide the 
opportunity for distinction and usability in a similar 
way?

Weighing the Options 
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SUSTAIN EXISTING FEATURES THAT DEFINE A 
NEIGHBORHOOD 

S1.1

MODULATE NEW DEVELOPMENT TO SUPPORT 
RETAINED MASSING AND FAÇADE EDGES

A2.1

ARTICULATE A CLEAR RELATIONSHIP BETWEEN 
NEW DEVELOPMENT AND RETAINED ELEMENTS

A2.2

HARMONIZE MATERIALS IN NEW DEVELOPMENT 
WITH RETAINED ELEMENTS

A3.1

RESTORE EXISTING FEATURES A6.1

REVIVE AND ANIMATE RETAINED GROUND 
FLOOR ELEMENTS

A8.1

Designing for Context with Retained Elements 

S2.1 ESTABLISH NEW MASSING TO BE COMPATIBLE 
WITH THE CONTEXT

Site Design

Architecture
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RECOGNIZE AND RESPOND TO URBAN 
PATTERNS
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Creating Guidelines Process

First Public Meeting 

February 26, 6 - 8 pm at SF Planning 

Community Outreach

Late Spring 2019
Draft Guidelines

Early Summer 2019
Return to Commissions for Informational

Call for Examples! Or for more information

Contact:             Maia Small or  Tim Frye

maia.small@sfgov.org     tim.frye@sfgov.org


